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Perfection made simple




TopScan:
tailor-made diagnosis dedicated
to workshop performance

Continuous improvement has become essential in order to remain competitive.
With TopScan, R-M performs a rapid and systematic diagnosis

of your paintshop (+/- ¥2 day depending on the size of the bodyshop).

The aim: to enable you to quickly and sustainably increase your profitability
and your competitiveness through effective action.

To do this, your R-M consultant offers you all his expertise

and practical experience.

’ A particularly beneficial analysis

1 Equipment, paint & consumables, processes and technical
knowledge of the painters: each sector is “scanned”
and more than 200 points analysed.

2 The result of this audit: specific recommendations
with an estimate of savings and possible gains.

3 Finally, your R-M consultant helps you to establish an action
plan to achieve tangible results on your indicators.

Brightness measuring
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The advantages of TopScan

e Your R-M consultant’s objectivity
and experience ensures a meaningful analysis.

e A comprehensive report is submitted,
with appropriate recommendations.

e A solutions-orientated approach.

e An action plan to ensure maximum
performance gain is defined.

¢ |n the end, you improve your profitability
and your competitiveness.

¢ During diagnosis, the flow of repairs
| follows its usual, uninterrupted course.

Stay in direct touch with yoUr R-M consultant and get into a routine.
- the best practice of continually improving your operational performance.



