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Perfection made simple




For your bodyshop to be profitable,

you also need a strategic organization.

As an integrated module within Programmes For Success,
Design is a tailor-made service dedicated to establishing
your complete bodyshop.

Whenever you contemplate a new build,

WHAT ARE THE VARIOUS DESIGN STAGES?

Design hinges around a ten stage plan.
1 Analysis of your needs.

to expand your existing bodyshop, transform or reorganized it, 2 Calculation of type of repairs and capacity.
R-M is there with you during the project, 3 Study of the human dimension of the bodyshop
offering you unparalleled organization of onsite flows, (number of technicians, managers, administrative and commercial staff etc).
as well as control of future production costs. 4 Study of the physical dimensions (number of work areas, office space, site surface area etc).
5 Study of the dimensions of the main production tools and equipment
(number and type of spray booths).
WHAT ARE THE ADVANTAGES 6 Organization of the bodyshop with submission of 2D plans.
OF WORKING WITH R-M? 7 3D visual submission with optional film production.
8 Submission of a full equipment list*.
The R-M team’s consultants are experienced and receive 9 Costing for the whole project.

regular training; they know everything about our trade,
life in a bodyshop, its restrictions and necessities.

In the midst of your project, perhaps you may simply not have
the time or the experience required to develop the perfect site.
The R-M consultant’s mission is to help you steer your project
in order to define the best workflow, limit unnecessary staffing,
choose and position the equipment in strategic locations and
optimize the workshop’s production.

The R-M consultant is a trustworthy person who will work
alongside you to gather the data that is essential to preparing a
case with at least two proposals.

10 Financial appraisal.

The details of the Design proposal depend on your request.

There are 3 versions:

- From the analysis of your needs up to the 2D plans (1 to 6).

- From the analysis of your needs up to the 3D plans (1 to 7).

- From the analysis of your needs up to the financial appraisal. (1 to 10).

*Optional for all 3 versions.

The R-M consultant will strive to work with you to turn all of your interests to profit!




